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Public-Private Partnership that developed a model to enable and 

farming, environmental protection and decision-making to face 

chain, creating environmental, social and production conditions 
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countryside.

WATER FOR 
SUSTAINABLE 

COFFEE 
FARMING

INTELLIGENT
WATER

MANAGEMENT

STRATEGIC
WATER 

ECOSYSTEMS

RESPONSIBLE 
WATER 

DECISIONS

• Project Management
• Good Governance
• Gender
• Monitoring & Evaluation
• Risk Management
• Social Responsibility

in the river basins

WATER IS 
EVERYBODY'S 

BUSINESS



A 5-year project implemented in the 
departments of Antioquia, Caldas, Cauca, 
Nariño, and Valle del Cauca, focused on 
integrated water resources management 
in 25 river basins, involving over 11,630 

area of 148,754 hectares.
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environmental responsibility. Some of the main challenges have been to identify 
sustainable strategies to strengthen local and community development; to involve the 
young and school populations; and to strengthen and take advantage of the actions 

 The Intelligent Water Management (IWM)-Manos al Agua Project, as an integrated 
strategy, included a social component that coordinated the environmental and 
technical-economic activities in the target river basins. It promoted the strengthening 
of community organizations, called Manos al Agua Groups (MAGs), their empowerment, 
and eco-friendly actions to strengthen local water governance.

 Through consolidation of 29 Manos al Agua Groups, models of associative work were 
promoted to build trust and establish a base of individuals that would reinforce and 

 Manos al Agua recognized the importance of equal participation of men and women 

participation and strengthened their capacities for good water governance.

 Part of the IWM Project’s eco-friendly actions was to meet its objectives and 

 Taking into account community participation, gender equity and social responsibility, 
the Manos al Agua Groups managed to strengthen their organizational capacities 
and performed over 300 actions led by the communities themselves, with active 
participation of women, men and their families, impacting their territories and favoring 

 This document is divided into four chapters, highlighting the lessons learned and 
experiences that can be replicated in future projects. It also shows how the Manos al 
Agua social component was conceived, the implementation of each of its work plans, 
the results and impacts, and some inspiring stories.





good water governance

SOCIAL COMPONENTT
OVERVIEEW
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This chapter describes the purpose of the social component of Manos al Agua, the 
general objective of its work plans, the scope of each, and the social team responsible 
for them.

Social component purpose

The social component of Manos al Agua sought to contribute to good local water 
governance based on the strengthening of community participation and empowerment. 

 The concept of river basin as territory and system.

The concept of water as a fundamental element to life, production, integration, 
decision-making and management of the territory.

Identity with the Manos al Agua process/brand.

participating communities. These plans were: community participation, gender and 

 It was considered that transformations in the communities’ social relations would 
contribute to greater participation and empowerment in integrated water resources 
management.

The Manos al Agua social component

It was understood that the Manos al Agua work plans would be 
executed to have direct impact on the social relations of the target 
communities; given that transformation of social relations would 

water governance. 

To locate the three work plans of the social component in the project structure, it is 
worth noting that the  Water is 
Everybody’s Business, and the 

OVERVIEW
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The reasons why the three work plans of the social component were formulated and 
the purpose of each are explained below.

The community participation plan was formulated taking into account the fact that 
organized community groups would motivate collective action towards good local water 

based on the skills generated in the Manos al Agua Groups in the 25 river basins.

groups of producers in the river basin and by region, in order to improve participation 
and follow-up mechanisms to ensure good local governance around water problems, 
with an approach of gender equity and family participation in the activities.

Previous projects and the project baseline showed that women had unequal 
participation at community level and in the team of professionals of the Colombian 

activities and on-farm interventions, in community groups, in community leadership and 

72

28
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training activities 
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FNC Extension 
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Taking into account that women are key actors in water governance and that their 
participation in community spaces has been unequal, their empowerment was 

was therefore considered:

To promote women’s empowerment in the family and community 

the local level.

The founding partners considered that the project, seen as an organization, should 
establish social responsibility principles and be aligned with the principles of the 
Organization for Economic Cooperation and Development (OECD), which would lead 
to eco-friendly actions, aimed at results and at development of the participating 
communities, carried out under international standards.

Based on the partners’ considerations and the general purpose of Manos al Agua, the 
general objective of the social responsibility plan was proposed: a plan that would be 
implemented in a cross-cutting way, conceiving Manos al Agua as a social responsibility 
strategy with the OECD principles as key elements for good water governance. The 
objective was therefore:

To develop a social responsibility strategy to contribute to 
sustainable economic development, improving quality of lives of 

shows the contexts of action along with the target population of each.

In addition, the Manos al Agua diagnosis showed that 70% of women were responsible 

water use for human consumption and for activities such as household cleaning, animal 
feeding and watering of plants, among others.
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Figure 2. Contexts of action of the social component.

Community participation plan scope

Based on the objective of the community participation plan, the following aspects 
were considered:

number of people and consolidate joint work, as human resources are limited.

If schools are the main space3, it is more complex to involve other inhabitants of the 
river basin not related to them.

Based on these considerations, it was decided that the groups to be formed or existing, 
recognized as Manos al Agua Groups, were the main space for implementation of the 
community participation plan. At least one group would be formed per river basin (25 in 
total) to strengthen community participation in each, and a space per each department 
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Why it was decided to work with community groups

because available resources are used to the maximum and networks that 
strengthen social capital in the communities are favored.

participation plan, expectations for the groups were established based on the social 

Figure 3. Expectations for a Manos al Agua Group.
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Willingness to implement environmental actions in the territory promoted by Manos 
al Agua, by other actors and by themselves, aimed at reforestation, solid waste 
management, water springs protection, and implementation of good agricultural 
practices, among others.

This implies participation of the family, taking into account the views of all, 
strengthening their decision-making capacity, and promoting empowerment of 
women, who have been less involved in community participation and play a key role 
in water resources management. 

Community actions that respond to the needs of the participating families, improving 
their family income and optimizing available resources. 

Willingness for exchange of experiences with other actors, enabling generation 
of knowledge, joint work and participation in structuring of public policies and 
management plans for their territories. 

It knows its purpose and why the group is united. 

Ability to plan concrete actions that respond to a collective vision. 

Communicates its actions and shows its achievements and targets, ensuring 
participation of people of the region.

Gender plan scope

In order to promote the empowerment of women, the gender plan was cross-cutting to 
the project and focused on three main aspects: 

To promote gender equity training processes.

To promote processes of training women in production and environmental aspects, to 
improve their judgment in decision-making at family and community levels.

of programs and taking into account the available human resources. Table 1 shows the 
result indicators considered for the gender plan. 
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Table 1. Gender Plan expected results.

Result indicators Unit Baseline Target

Number of awareness-raising, promotion and training 
activities of the IWM Gender Equity Policy.  No.  - 840

Participants in the awareness-raising, promotion and training 
activities of the IWM Gender Equity Policy.  No.  - 21.000

Participation in IWM activities (rights holders). Number of 
participants by gender.  % 19% 37%

Participation in IWM awareness-raising and training 
activities. Number of participants by gender.  % 28% 37%

Participation in technical activities.  % 1% 37%

community groups.  % 4% 37%

Participation in IWM community groups. Number of 
participants by gender.  % 11% 37%

Social responsibility plan scope

Taking into account that the objective of the Social Responsibility (SR) Plan was strongly 
related to the general scope of Manos al Agua, the scope of this plan was aimed at 
dissemination of principles of social responsibility of the actors involved in the project. 
Table 2 shows the results expected for this work plan.

Table 2. Social responsibility plan expected results.

Result indicators Unit Target

Number of activities of promotion of social responsibility policy.  No. 840

Participants in activities of promotion of social responsibility policy.  No. 21.000

spread.  No. 2200

Signing by accountable partners, community organizations and 
providers of the Manos al Agua project.  No. 20

Social responsibility in Manos al Agua
This implies compliance with the project objectives and guidelines 

through eco-friendly management, aimed at results and development 

principles was promoted with the project stakeholders.
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Manos al Agua social team

established in the project.

importance of integrated river basins management, water resources protection and 
equal relationships, favoring implementation of the other Manos al Agua work plans.

 
Research Assistant 

A female anthropology professional from the Project Management Unit of the National 

was to contribute to implementation of the social strategy based on 
technical and theoretical elements, also helping in systematization 
of the experience. 

 
Social specialist 

A female professional responsible for leading the implementation 
of the social strategy, with the support of the research assistant and 
social promoters, under the leadership of the IWM Project Director 

 The Manos al Agua social team met twice a year to 
share experiences, feedback implementation of the 

strategies, and identify progress of results.
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Considerations: 

The social component was considered strategic to achieving the general 
purpose of Manos al Agua, because it complemented the actions of 

participation and empowerment of communities in the 25 river basins.

 These three plans aimed to generate skills in the territories for good local 

water as a fundamental element for life, production, integration, decision-

 The Manos al Agua social team’s collaborative work favored generation 

Figure 4. Manos al Agua social team; March 2017 meeting.
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good water governance

SSOCCIIIAALLL CCCOOMMMMMPPPPPOOOOOOONNNNNNNNEEEEEENNNTTTTT 
IMPLLLEMMMMMEEEEENNNNNTTTTTAAAAAAAATTTTTTTTIIIIIOOOOOOONNNNN
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Social component implementation
This chapter describes the stages of implementation of the social component based 

on the three work plans: community participation, gender, and social responsibility.

Community participation plan implementation

was consolidating the Manos al Agua Groups as transformers of their territory.

the IWM project, its actions were considered strategic, and therefore this was the main 
work plan of the social component.

Actions in 
the territory

Formation of 
Manos al Agua 
Groups (MAG)

Diagnosis of 
the territory

Strengthening of 
organizational 

capacities

NetworkingClosing of 
the process
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Formation of Manos al Agua groups 

been of slow gestation; for this reason, we started with the call to existing groups in the 
territory to give continuity to previous processes. 

 If groups willing to participate in such initiatives were not found, new groups were 
formed. 

The plan was for project social promoters, who were responsible for accompanying the 
process of formation of the Manos al Agua Groups (MAG), to call men and women farmers 

according to their needs.

Figure 6. Activities for the selection of the MAG.

Performed during the second year of the project (March 
and April 2015), taking into account that the strategy was planned and structured in 

so they could recognize geographic and social aspects of the territory giving a greater 
context to their work.

Started in parallel with recognition of the territory; it involved 

Table 3 shows some of the variables used for the analysis of groups of actors in a 
territory; for example, according to characteristics and level of interest, and power 

precision the role to play in the project. 

Recognition of 
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Mapping 
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C

Formalization of 
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Table 3. Matrix of social actors involved

Social 
actors Interest

Medium Medium Medium

Group 1

Group 2

Group 3

This was based on constructed criteria, 

actors) willing to perform environmental actions and consolidate as a group. It was 

basin). 

social promoters and river basin rural development promoters fostered awareness-
raising and training spaces that favored the formation of new groups. 

After identifying the Manos al Agua Groups, there was a 
protocol to formalize work with the previous and new groups. This was a ceremony in 
which expectations of the parties were shared and a commitment was signed, which 

to 11). This commitment provided clarity relative to the project expectations.

Manos al Agua

GESTIÓN INTELIGENTE DEL AGUA

Asociación Público Privada

COMPROMISO GRUPOS MANOS AL AGUA

Versión: 23-05-2015

COMPROMISO

Como Integrantes del grupo _______________________________________ del municipio

de ______________________ nos compremetemos a ser un grupo amigo del agua (Grupo

Manos al Agua), por cuantos somos conscientes de la importancia de proteger la 

microcuenca __________________ y deseamos participar activamente de las acciones que

favorecen su cuidado y preservación. Nos comprometemos voluntariamente a:

• Participar activamente de cada uno de los talleres y eventos concertados en el equipo

   profesional del programa Manos al Agua.

• Poner en práctica los conocimientos adquiridos en cada uno de estos talleres y eventos

• Compartir con otras personas los saberes adquiridos.

• Desarrollar acciones comunitarias en favor de la protección de la microcuenca.

En constancia de lo anterior firmamos a los ______ días del mes ______ del año 2015.

Nombre

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Cédula

Firma

AGUA
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ombre

.
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Manos al Agua

GESTIÓN INTELIGENTE DEL AGUA

Asociación Público Privada

COMPROMISO GRUPOS MANOS AL AGUA Versión: 23-05-2015

COMPROMISO

Como Integrantes del grupo _______________________________________ del municipio

de ______________________ nos compremetemos a ser un grupo amigo del agua (Grupo

Manos al Agua), por cuantos somos conscientes de la importancia de proteger la 

microcuenca __________________ y deseamos participar activamente de las acciones que

favorecen su cuidado y preservación. Nos comprometemos voluntariamente a:

• Participar activamente de cada uno de los talleres y eventos concertados en el equipo

   profesional del programa Manos al Agua.

• Poner en práctica los conocimientos adquiridos en cada uno de estos talleres y eventos

• Compartir con otras personas los saberes adquiridos.

• Desarrollar acciones comunitarias en favor de la protección de la microcuenca.

En constancia de lo anterior firmamos a los ______ días del mes ______ del año 2015.

Nombre

1.

2.

3.

4.

5.

6.

7.

8.

9.
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Balboa, in the Cauca department.
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Participatory diagnosis of the territory enabled community groups to identify 

The territory diagnosis activities, along with awareness raising and training, contributed 
to the river basin concept.

as: pollution by solid waste, deforestation, hunting of animals, household water waste, 
waste burning, eroded areas, and pollution of water sources, subsequently guiding their 
community actions.
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transformation of its environment, it was decided that the social development promoters 
would focus on strengthening the organizational capacities of the Manos al Agua Groups. 
It was assumed that strengthening the organizational and management capacities would 

and administrative resources, and better dialogue with government and local entities, 
which in the long term would enable them to develop autonomous local management 
processes, leading to better use of natural resources, greater access to goods and 
services, and improved living conditions of the community.

 The organizational capacities taken into account were: democratic and participatory 

capacity. These skills were selected given that experiences in previous projects showed 
that each one was a key factor for organizations to last over time.

The organizational and operational system 
of a group, enabling it to achieve the objectives and impacts proposed. An appropriate 
operating structure makes it possible to establish and start actions in the short, medium 
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Real availability of resources and infrastructure to develop 

or external (other actors). 

of its members and the community where it works, for example, credit services, savings, 
solid waste management, training, and technical assistance.

Capacity to develop projects and actions in coordination with 

relationships, contacts and a permanent dialogue.

Democratic and 
participatory management

Gives clarity to the organization’s 
objectives

Improves the 
organization’s 

work and 
management

Government 
structure

Work 
distribution

Strategy

Implementation

Monitoring/
Follow-up

Evaluation

Ensures an internal 
vision and viable future

Institutional 
memory

mission and vision

To strengthen MAGs’ 
argumentative structure

Operating 
structure2 

3

1 

Strategic 
management
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strengthen leadership.

To identify changes in the organizational capacities, a baseline was established 

Communities (ICOCC, the acronym in Spanish), structured with the above-mentioned 
organizational capacities. This tool was developed with the Organizational Capacity 
Index (ICO) as a reference. 

The ICO was a methodological tool designed by the Colombian National Planning 
Department (DNP) in order to determine the management capacity of community 
organizations in peace and development programs. It has been adjusted by several 

the Manos al Agua Groups.

Project 
managementwith

Local 
organizations

Government 
entities

Design, implementation 
and evaluation of projects

Joint work with 
other entities

Capacity 
for action

Articulation
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Groups:

• Democratic and participatory management.

• Economic conditions.

• Capacity for action.

• Leadership capacity.

The organizational capacities were strengthened through farm visits and group 
activities. 

On-farm actions were prioritized for 20% of leaders of the Manos al Agua 
Groups, taking into account the Pareto principle, since the social promoters didn’t have 
enough time to work with all members of the groups.  

On the farm visit, aspects of personal, family, environmental and leadership practices 
were addressed, and commitments were made to improve them.

To strengthen leadership, materials from The 21 Irrefutable Laws of Leadership and The 
21 Indispensable Qualities of a Leader, by John Maxwell, were taken into account. 

 In this category, activities proposed by the social promoters, by the 

“Let’s do things together” and “Associative relationships”4 were emphasized.  

 Based on their skills and knowledge in community work, 

of the Manos al Agua Groups’ organizational capacities. Each of these activities had to 
be planned and recorded on a fact sheet containing the objective of the activity, its 
methodology and materials. 

Development of these activities was reported through a written record, describing the 

 __________________________________________________________________________________________________________________

 Detailed information on these courses is described in the Manos al Agua Multilevel Training Plan.



31

Figure 14. Meeting of Manos al Agua Group, in Inzá, Cauca.

support and advice to the social promoters through guides to strengthen the Manos al 
Agua Groups’ organizational capacities, which were adapted to the needs of each group. 

The course “Let’s do things together” was formulated 
to promote spaces of trust so people in the group could meet each other and identify 
barriers around associative work such as: imposing their way of thinking, not listening to 
others’ opinions, and ignoring the history of each person, among others. 

and setting aside shyness.

Groups was a crucial element for the social component to be implemented 
according to the territories and the participants’ needs, two essential 

aspects for sustainability.
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After strengthening trust within the group, we sought to encourage joint work based 
on a collective mission. So another course was proposed, “Associative relationships,” 

each Manos al Agua Group could identify uniqueness of its members, its mission and 
vision, share experiences with similar groups, identify institutions and organizations for 
joint work, and develop a work plan. This process was useful for the groups with more 
experience to evaluate their purpose, and for new groups to consolidate it.

• Group activities:
- Activities by the social promoters.

- Multilevel Training Plan courses “Let’s do things 
together” and “Associative relationships.”

Awareness-raising and training activities were one of the pillars of the social strategy. 
The project strove for educational material with a series of elements enabling knowledge 
appropriation. The most relevant are:

 Educational nature process: based on pedagogical elements.

 Use of participatory, interactive and experience-based methodologies: techniques 
and didactic materials that supported learning.

water resources, conservation activities, and river basins management.

 Shared responsibility of participants: exchange of knowledge, practices and local 
wisdom.

 Exchange of experiences with local community groups with greater experience and 
knowledge that could be a reference, in addition to a motivating element, for growth 
and projection of the Manos al Agua Groups.

As part of the strategy for sustainability of the Manos al Agua Groups, networks were 
established by sharing experiences of members of the groups and other actors of the 
territory, and partnering for training and implementation of collective action.
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Experiences were exchanged in community meetings and tours, with each group 
sharing their knowledge and learning about other organizations’ experiences. 

It was proposed that each department hold at least one departmental meeting, where 
members of the groups in the department could share experiences. A national meeting 
was also proposed. 

The social development promoters had to favor networking with other actors based 

organizations could provide. The Project Direction proposed networking with other 
organizations and partnering to favor the project objectives.

• The Manos al Agua Groups.

• Social promoters.

• The Manos al Agua Direction.

Actions in the territory

groups, which included actions to be developed in 2018 according to their group vision 
to start an autonomous strategic planning process, in which social promoters would 
provide continued support and follow-up.

Closing 

This stage was contemplated from the beginning 
of the process and was known in advance by 

to end the continued support process, express 
their views, and take on new challenges. 

This stage was crucial to end processes and 

activities and a letter written by the social 
promoter in Caldas to a Manos al Agua Group.
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Gender plan implementation 

The Gender Plan was cross-cutting to the project and focused on three main aspects: 1) 

2) to promote gender equity training to favor leadership and inclusive practices, and 3) 
to promote training in production and environmental aspects among women to improve 
their judgment in decision-making at family and community levels.

Figure 16. Gender Plan implementation roadmap.

Taking into account that inclusion of women in the technical team would facilitate 
their community participation and that the project diagnosis showed low participation 
of women in the Extension Service, it was crucial to establish that equal hiring of men 
and women in the project extension team would be promoted. 

Working conditions from the point of view of salary, strengthening of professional 
skills, and provision of tools for their work were equal between men and women.

• Been an example to other women, men and rural families.

of practices and technologies to their families, taking into 
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El Ministerio de Agricultura y Desarrollo Rural - MADR

en covenio con la Corporación Colombia Internacional - CCI

a través del programa Mujer Rural

Participó en la Formación de la 2da cohorte del curso virtual “GÉNERO Y DESARROLLO RURAL”

Con una intensidad de 40 horas llevado a cabo entre Marzo 20 a Abril 20 de 2015

HACEN CONSTAR QUE
Identificado (a) con C.C número

ADRIANA SENIOR MOJICAPresidenteCorporación Colombiana Internacional NÉSTOR EDUARDO VELÁSQUEZ

Director de Capacidades Productivas y Generación de Ingresos

Ministerio de Agricultura y Desarrollo Rural

courses. Virtual training included two courses: one by the Ministry of Agriculture and 

This course was important to level gender equity concepts and provide more tools to the 
Manos al Agua gender equity trainers. 

workshops to replicate what was learned, seeking to encourage better gender equity 
practices and strengthen the knowledge gained in the course.

OJICAPresidenteCorporación Colo b

El Ministerio de Agricultura y Desarrollo Rural - MADR
en covenio con la Corporación Colombia Internacional - CCI

a través del programa Mujer Rural

Participó en la Formación de la 2da cohorte del curso virtual “GÉNERO Y DESARROLLO RURAL”
Con una intensidad de 40 horas llevado a cabo entre Marzo 20 a Abril 20 de 2015

HACEN CONSTAR QUE

Identificado (a) con C.C número

ADRIANA SENIOR MOJICA
Presidente

Corporación Colombiana Internacional

NÉSTOR EDUARDO VELÁSQUEZ
Director de Capacidades Productivas y Generación de Ingresos

Ministerio de Agricultura y Desarrollo Rural
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Program and the social team, in order to ensure that the social promoters were trained 

gender equity practices. 

Pilot sessions were held in each of the departments, making adjustments to some 

gender equity for developing their actions during the project execution.
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Response protocols in case of aggressions against women were collected to identify 
actors in the territory to whom incidents could be referred, since their handling was out 
of the Manos al Agua scope.
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Community training

Training of the community taking part in the project (Manos al Agua Groups and schools) 

awareness-raising activities and implemented the course “Let’s do things together” in 
the Manos al Agua Groups and educational institutions. 

The other courses of the Multilevel Training Plan provided men and women with good 
practices for integrated water resources management.

department of Antioquia.
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Consolidation of a social responsibility policy

Consolidating a social responsibility policy served to generate a framework of what 
was expected from each of the Manos al Agua stakeholders. This document was built in 
Year 1 of the project, based on a review of institutional policies of each founding partner 
and international standards. 

Eleven principles were established, under which Manos al Agua would work responsibly 
on its 23 work plans.

included in the project work plans.

Social responsibility plan implementation

The Social Responsibility (SR) Plan focused on encouraging the project team, partners, 

responsibility principles. In this way, the Social Responsibility Plan was implemented 

project suppliers. 

Plan.

Consolidation of 
a SR policy

Dissemination strategy Presentation of 

Presentation of principles to 
suppliers and partners

Presentation of principles 
to communities
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We develop human 
talent and promote 

that generated 
knowledge is 

institutions.

We innovate in the 
integrated river 

basins management 
approach.

We approach the new 
generations by 

promoting 
generational change 
with an approach of 
mitigation of child 

labor practices.

We see ourselves as 
representative actors 

to participate in 
design of water 

protection public 
policies and good 

practices.

1 2 3 4 

5 6 7 8 

We create value by 
transferring knowledge 

and eco-friendly 
technologies for 

farming

We generate 
knowledge so that it 
acts as a shock wave 

in local development.

We innovate in 
methods of adoption 

a multidisciplinary 
team in the social, 

environmental, 
technical and 

economic areas.

We build partnerships 
in the territories based 

on environmental 
protection for 

scalability.

9 10 11 

We are committed to 
gender equity and 
promote women's 
empowerment in 

We act ethically, 
responsibly and 
transparently.

 We respect and 
promote human 

rights in the 
intervention route.
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Figure 25. Code of Ethics in Spanish and English.

In order for the actors involved in the project to get to know the social responsibility 
principles, a dissemination strategy was built, according to which meetings with the 

Groups, schools, farms) would be held. In addition, awareness about the principles was 
strengthened through printed communication (documents, calendars), text messages, 

Dissemination of the social responsibility principles among the project team was 
through music therapy sessions5, a technique involving music and which was useful for 
spreading the principles in an environment of trust and openness, while strengthening 

After gathering these principles, the document was published and presented to 

________________________________________________________________________________________________________________________________

and community needs, seeking integration, participation, questioning and reflection on social changes, structures and specific community rituals, 
in order to create social networks that enable empowerment, appropriation of principles, and strengthening of the sense of belonging to the 
community.
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messages and printed communication.
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Dissemination of the principles among suppliers and partners was through meetings 
in each region, sharing the purpose of Manos al Agua, the social responsibility principles 

adhering to the principles and formalized it in writing.

Figure 28. Presentation to providers and partners.

Figure 29. Presentation to providers and partners.
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contexts: farms, Manos al Agua Groups and educational institutions. The social promoters 

Considerations

formation of new groups. 

To increase participation of women, it was important to take into 
account their interests and available time, favor female participation 

and environmental training, in order to improve their judgment in 
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Community participation
Process to consolidate the Manos al 
Agua Groups as transformers of the 
territory.

Gender
Actions to promote women’s 
empowerment.

Social responsibility
Actions proposed for 
recognition of the social 
responsibility principles.
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good water governance

RESULTS AND IMPACTS
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________________________________________________________________________________________________________________________________

coffee farms. It seeks always to improve quality of the coffee-farming families’ lives through adoption of good practices to produce excellent-
quality coffee, in a profitable, eco-friendly and ultimately sustainable way. It also encourages coffee growers to participate in social, production, 
infrastructure and environmental projects that contribute to their and their families’ social well-being.

Results and impacts
This chapter describes the results and changes documented during implementation 

of the project.

Community participation results
This section shows the results obtained by the Manos al Agua Groups and analyzes 

how the expectations were met.

Manos al Agua groups formed 

In the process of identifying the Manos al Agua Groups, priority was given to work with 
groups that had experience in the territory and were interested in working for their river 

6.
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Table 4 shows the number of Manos al Agua Groups formed per department.

Table 4. Number of Manos al Agua Groups formed per department. 

The number of participants in the Manos al Agua Groups was 645 people, accounting 

The 29 Manos al Agua Groups were a favorable space for implementation of the 
bioengineering, reforestation and multilevel training work plans, and also a key space 
for building capacity for good local water governance. 

During the project, the Manos al Agua Groups had several changes, for example in 

roles and responsibilities, and in community actions in their river basin. 

The number of participants in the Caldas department was the lowest, probably because 
this department, according to the project diagnosis, was the one where fewer community 
organizations were recognized and where less than 4% of respondents participated 
in some environmental group, with low community participation and a tendency to 
individual work. 

On the contrary, the Antioquia department showed the greatest number of participants, 
probably because most of their groups were functional rural district ones and they 
tended to be more numerous compared to the other groups. 

In the Manos al Agua diagnosis, the Cauca and Nariño departments stood out with 
greater presence of associative work, something evident in consolidating the Manos 

community ecological wet mills, one of the project actions. 

the proportion of female participation in the community groups per department and 
distribution of total number of MAG participants per department. The department with 
the largest number of participants was Antioquia (35%), and Caldas was the department 
with the greatest proportion of women in the MAG (62%).

Department

Groups before IWM 
N° of 

groups

Total 
number 
of MAG

Total 
number of 

participants 
in the groups

% of female 
participation 

Number of 
functional 

rural district 
groups

Other types 
of groups

Antioquia 5 0 1 6 227 47,5

Nariño 1 3 3 7 106 57

Valle del Cauca 1 1 3 5 135 58

Cauca 4 1 0 5 102 55

Caldas 0 0 6 6 75 62

Total 11 5 13 29 645 56
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department.

70%

60%

50%

40%
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Antioquia Nariño Valle del
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Distribution of participants per department % of women participation

Cauca Caldas
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strengthened

This section describes the results 
on strengthening of organizational 
capacities of the Manos al Agua 
Groups, which were obtained from 
application of the ICOCC7 tool 
and complementary qualitative 
information about the Manos al Agua 

It is worth highlighting that the 
activities by the Manos al Agua team 
and the Manos al Agua Groups in the 

improvement.

________________________________________________________________________________________________________________________________

was developed with the Organizational Capacity Index (ICO) as a reference.

Antioquia

Caldas

Cauca

Valle

Nariño
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Application of the ICOCC tool

The ICOCC index was designed as a diagnostic tool to measure the Manos al Agua 

intervention departments. Since the groups had on average 30 people, the tool was 
applied to all members of each group. 

The information was gathered twice: at the end of 2015 and at the end of 20178. 
By comparing these two measurements, the Manos al Agua Groups’ acquisition/
improvement of organizational capacities and skills was assessed.  

dimensions established. Each dimension accounted for 20% of the overall index’s 
construction. 

Table 5. ICOCC categories.

Category Weighting

Democratic and participatory management 0,20

0,20

0,20

Capacity for action 0,20

Leadership capacity 0,20

_______________________________________________________________________________________________________________________________

d-2016.

800

700

600

500

400

300

200

100

0 Antioquia Caldas Cauca Nariño Valle
del Cauca

128

Total

767

144
176 172177
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according to their organizational capacity. Three types of groups were established based 
on organizational capacity level (low, medium and high). The intervals of the types did 
not have the same amplitude; these were corrected to include values that were closer to 
the upper limits of the categories of low and medium organizational levels.

Table 6. Organizational level types according to ranges of the ICOCC index.

Index range

Low organizational level 0,00 to 0,35

Medium organizational level 0,36 to 0,67

High organizational level 0,68 to 1,00

Qualitative information gathering and analysis

In order to complement the analysis of the information gathered through the ICOCC, 
qualitative information about each group was considered and recorded by the social 
promoters. With this information, common and characteristic elements of the group 

Then the variables were interrelated through the Vester matrix. With this tool, the 

Variables o 

D
ro

po
ut

s

pl
an

s

Ti
m

e 
an

d 
sc

he
du

li
ng

Co
ns

en
su

s

ID

Dropouts 2 3 2 1 2 1 11 no

C
 Q

uo
ti

en
t

plans 1 3 2 2 3 3 14 yes

Time and 
scheduling 2 3 2 2 2 2 13 yes

1 2 2 2 3 3 13 yes

Consensus 1 2 2 2 2 2 11 yes

1 3 3 3 2 3 15 yes

1 2 2 2 2 2 11 yes

7 14 15 13 11 14 14 yes

77 196 195 169 121 210 154
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The matrix results were transferred to a Cartesian coordinate system, with the Y axis 

variables were distributed into four categories: 

should be focused, because they can be easily controlled and have a high impact.  

• Critical:
Usually these variables are the outcome of acting on the critical variables or are out of 
control and operation of the project work team. 

• Inert: 

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

ACTIVE

INERT REACTIVE

CRITICAL

2       3        4        5       6       7       8       9       10     11      12     13     14     15     16
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If all the variables were located in the same quadrant, these were subdivided again to 
locate the most strategic variables. 

So, three of the organizational capacity categories were prioritized:

Democratic and participatory management.

Capacity for action.

Leadership capacity.

Assessment of organizational capacities

The organizational capacities were assessed by comparing the ICOCC scores obtained 
per each Manos al Agua Group in the two measurements. Comparing the advances or 
setbacks in organizational capacities enabled directing the activities to be developed 
with the groups. 

gathering per each Manos al Agua Group. The groups highlighted in blue were those in 

the low and medium range. These groups were categorized as low-performance groups.
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Municipality Group N CV μ LI LS Amplitude

Abejorral 1 Veredas Unidas 15 6,91 0,41 0,38 0,44 0,0571 medium

Andes 2 La Chaparrala 11 18,22 0,41 0,34 0,49 0,1495 low, medium

Jardín 3 10 9,98 0,35 0,31 0,38 0,0694 low, medium

Pueblorrico 4 La Leona 30 19,69 0,35 0,28 0,42 0,1369 low, medium

Salgar 5 Gulunga Alta 23 12,52 0,45 0,40 0,51 0,1132 medium

Salgar 6 Gulunga Baja 14 15,98 0,40 0,34 0,47 0,1292 low, medium

Ca
ld

as

Aguadas 7 Los Dieciocho 11 19,44 0,32 0,26 0,38 0,1240 low, medium

Marquetalia 8 Agua y Vida 30 9,70 0,30 0,27 0,33 0,0578 low

9 Amigos del Agua 
Ambientales 4 18,98 0,25 0,20 0,29 0,0826 low

Pensilvania 10 Guardianes del 
Agua 10 13,01 0,32 0,28 0,36 0,0402 low

Salamina 11 Sueños 15 7,08 0,28 0,26 0,30 0,0000 low

Salamina 12 Centinelas
 Ecológicos 19 0,00 0,31 0,31 0,31 0,0923 low

Ca
uc

a

Balboa 13 Amigos del Agua 
Vereda la Palma 18 17,68 0,26 0,21 0,31 0,0923 low

14 Amigos del Agua 
Vereda el Rincón 14 29,04 0,35 0,25 0,45 0,2028 low, medium

La Sierra 15 Asomayapa 23 3,32 0,53 0,52 0,55 0,0354 medium

Rosas 16 Grupo Amigos del 
Agua 34 10,70 0,51 0,46 0,57 0,1101 medium

17 A. de Mujeres
Emprendedoras 30 12,56 0,55 0,48 0,62 0,1379 medium

N
ar

iñ
o

Buesaco 18 Asoveracruz 14 13,07 0,57 0,50 0,65 0,1496 medium

19 G. Asociativo el 
Progreso 20 17,39 0,53 0,43 0,62 0,1828 medium

20 G. Asociativo
Mensajeros del Agua 7 2,66 0,64 0,63 0,66 0,0342 medium

La Unión 21 Agrosauce 27 9,55 0,50 0,45 0,55 0,0961 medium

San Lorenzo 22 Renacer 26 19,86 0,28 0,23 0,34 0,1130 low

San Lorenzo 23 Manatial 21 7,31 0,46 0,43 0,50 0,0675 medium

24 Nuevos Horizontes 10 3,28 0,47 0,46 0,49 0,0311 medium

Va
ll

e 
de

l C
au

ca

Bolívar 25 Manos al Agua 
Platanares 10 9,02 0,22 0,20 0,24 0,0397 low

Bugalagrande 26 Manos al Agua Paila 10 15,97 0,32 0,27 0,37 0,1027 low, medium

Caicedonia 27 Gestión 
Empresarial 18 10,49 0,30 0,27 0,34 0,0638 low

Sevilla 28 La Cristalina 20 18,28 0,16 0,13 0,19 0,0589 low

29 Aprodeca 27 23,64 0,39 0,30 0,48 0,1850 low, medium

Table 7. Results of first application of the ICOCC.
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Municipality Group N CV μ LI LS Amplitude

Abejorral 1 Veredas Unidas 23 9,82 0,38 0,34 0,41 0,0377 medium

Andes 2 La Chaparrala 20 22,82 0,37 0,29 0,46 0,09072 medium
Jardín 3 San Bartolome 23 10,80 0,46 0,41 0,50 0,19638 medium

Pueblorrico 4 La Leona 17 14,75 0,50 0,42 0,57 0,06284 medium
Salgar 5 Gulunga Alta 25 16,14 0,23 0,19 0,26 0,32838 low
Salgar 6 Gulunga Baja 29 13,89 0,36 0,31 0,41 0,0903 low

Ca
ld

as

Aguadas 7 Los Dieciocho 17 10,96 0,49 0,43 0,54 0,1046 medium
Marquetalia 8 Agua y Vida 15 9,58 0,47 0,43 0,52 0,1306 medium

9 Amigos del Agua 
Ambientales 11 21,32 0,46 0,36 0,56 0,07202 medium

Pensilvania 10 Guardianes del 
Agua 15 9,25 0,46 0,42 0,50 0,03978 medium

Salamina 11 Sueños 7 4,60 0,43 0,41 0,45 0,06868 medium

Salamina 12 Centinelas
 Ecológicos 9 7,46 0,48 0,45 0,52 0,0911 medium

Ca
uc

a

Balboa 13 Amigos del Agua 
Vereda la Palma 24 14,61 0,37 0,32 0,43 0,04612 medium

14 Amigos del Agua 
Vereda el Rincón 30 6,45 0,49 0,46 0,52 0,22628 medium

La Sierra 15 Asomayapa 11 9,08 0,50 0,45 0,54 0,08508 medium

Rosas 16 Grupo Amigos del 
Agua 7 11,44 0,40 0,35 0,44 0,07276 medium

17 A. de Mujeres
Emprendedoras 7 9,25 0,57 0,51 0,62 0,0989 medium

N
ar

iñ
o

Buesaco 18 Asoveracruz 25 10,79 0,61 0,54 0,67 0,10896 medium

19 G. Asociativo el 
Progreso 18 18,16 0,62 0,51 0,74 0,16984 medium

20
G. Asociativo

Mensajeros del 
Agua

18 3,59 0,64 0,62 0,67 0,0658 medium

La Unión 21 Agrosauce 29 3,20 0,59 0,57 0,61 0,1469 medium
San Lorenzo 22 Renacer 18 10,66 0,52 0,47 0,58 0,10666 medium
San Lorenzo 23 Manatial 25 5,18 0,51 0,49 0,54 0,0531 medium

24 Nuevos 
Horizontes 12 7,60 0,55 0,51 0,59 0,0947 medium

Va
ll

e 
de

l C
au

ca

Bolívar 25 Manos al Agua 
Platanares 15 24,62 0,35 0,26 0,43 0,1708 low

Bugalagrande 26 Manos al Agua 
Paila 18 14,23 0,33 0,29 0,38 0,0836 low

Caicedonia 27 Gestión 
Empresarial 17 6,99 0,49 0,46 0,53 0,1115 medium

Sevilla 28 La Cristalina 7 7,49 0,44 0,41 0,47 0,0984 medium
29 Aprodeca 17 31,00 0,53 0,37 0,69 0,07384 medium

Table 8. Results of second application of ICOCC.
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information gathering, according to the types established.

Table 9. Number of Manos al Agua Groups according to organizational level types at the beginning and 
at the end of the project. 

Number of MAG Number of MAG

Low organizational level 10 4

Low-medium organizational level 8 0

Medium organizational level 15 25

High organizational level 0 0

The second information gathering showed that the amplitude of ranges decreased for 
12 of the groups; this meant greater consensus among their participants. However, in 

number of respondents. 

Only one group lowered category. This case was for the group Gulunga Alta in the 
municipality of Salgar, Antioquia. This group showed low leadership levels, low 

to be united. 

On the other hand, 15 groups improved their category. Improved performance was 

collective vision, launched actions in their territory, and had greater continued support 
by the social promoters and river basin extensionists. 

Lastly, it is noteworthy that 13 groups remained in the same category and it was 

results and changes obtained after their strengthening.
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Figure 38. Characteristics of low-level groups

and activities were focused in such groups.

Table 10. Strategic variables in low-level groups.

Variable

C Strategic objectives

B Government structure

D Institutional memory 

Low

Low

Low

Degree to which the members see themselves as a 

Degree to which there is a set of people that 

Consolidation 
as a Group

LowA

B

C

D

E Low

Degree to which the Group determines its 

Degree to which the Group stipulates how its 

Degree to which most of the Group’s members get 

Government 
structure

Strategic 
objectives

Institutional 
memory

Participation

The activities for each of the strategic variables are summarized in Table 11.

Table 11. Activities for low-level groups.

Variable

C Strategic objectives

Construction of the group’s mission.
Construction of the group’s vision.
Construction of organizational values.
Dissemination of mission, vision and organizational 
values.

B Government structure and coordination functions aimed at the group’s 
mission and philosophy.

D Institutional memory Construction of rules indicating how the group has to 
work.
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Variable Changes

A Consolidation as a group

Meeting and dialogue spaces were created, which 
did not exist previously.
The group members themselves led management, 
coordination and planning of the group’s actions. 

E Participation The members actively participated in activities led 
by the group.

Variable Results

C Strategic objectives Groups that built their organizational mission 
and vision: 16

B Government structure Groups that formed governing boards 
through internal votes: 7

D Institutional memory 

All the groups set standards for their 
members’ behavior.
Groups that kept records or minutes of 
meetings: 2

listed in Table 12.

Table 12. Specific results for the low-level groups.

In addition to the strategic variables mentioned above, the social promoters showed 
the members the importance and advantages of forming associations and working 
collectively. One of the big challenges was to move from individual dreams to a collective 
vision. This is a key aspect to maintain the group’s cohesion. 

Table 13. Changes achieved in low-level groups.
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The medium-level groups were formed before Manos al Agua, but their administrative, 

39).

Figure 39. Characteristics of the medium-level groups.

Low

Medium

Degree to which decisions respond to the 
Group’s strategic objectives.

Strategic 
objectives

LowA

Government 
structure

LowB

Group’s members.
C

Degree of consensus or agreement in the 
ConsensusD

Degree to which most of the Group’s 
ParticipationE High

focused for each strategic variable.

Table 14. Activities for the medium-level groups.

Variable

A Strategic objectives 

Construction of the group’s mission.
Reformulation of the group’s mission.
Construction of the group’s vision.
Reformulation of the group’s vision.
Dissemination of mission, vision and organizational 
values.

B Government structure Review of the governing board processes.
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Variable Results

A Strategic objectives

Groups that formulated their organizational 
mission and vision: 9
Groups that reformulated their 
organizational mission and vision: 3

B Government structure Groups that formed governing boards 
through internal votes: 3

Variable Changes

E Participation Members’ participation was focused on the groups’ 
own activities and actions.

C Institutional memory Conventions and standards arose from the group’s 
own initiatives or not from an external agent. 

Table 14. Activities for the medium-level groups.

The groups of medium organizational capacity were groups with experience in the 
territory, but lacking internal management. They were mostly functional rural district 
groups, whose purpose is to receive training from the Extension Service. Table 16 shows 

Table 16. Changes achieved by medium-level groups.

Taking this into account, the groups’ organizational strengthening is still a challenge. 
Two key elements for them are consolidation of their collective vision and mission, and 
strengthening of leadership inside and outside.
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As part of the strategy for sustainability of the Manos al Agua Groups, networks were 
established/promoted at three levels: 

• Manos al Agua Groups.

• Social development promoters. 

• Project Management.

The networks established/promoted by each of these management levels are 
described below.

Networking by Manos al Agua Groups

Networking by the Manos al Agua Groups was based on three activities: exchanges 

40). 

There were 11 departmental meetings and a national meeting of Manos al Agua Groups, 

The groups achieved several partnerships with governmental and non-governmental 
organizations. It is noteworthy that 22 of the 29 Manos al Agua Groups sought resources 
from governmental and non-governmental actors, aiming at community projects 
supported by them.

NETWORKING

Departmental 
meetings

11
meetings

1
meeting

19
Tours
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visited

National 
meeting
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meet MAGs

1

GGG 2

3

Exchange of MAG 
experiences

Visits to other 
local groups

Articulation with 
other entities

Government

Private
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Figure 43. Project staff at the national meeting of the Manos al Agua Groups.
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Networking by social promoters

To get support from institutions, partnerships were achieved with the National Learning 
Service (SENA), a public institution that contributed to education of six Manos al Agua 
Groups. Also the National Army, through its social responsibility program, helped in some 

institutions were also part of the partnerships achieved by the social promoters. 

In the Caldas and Valle del Cauca departments, the Autonomous Regional Corporations 
(environmental authorities) recognized the Manos al Agua Groups as communities 
interested in discussion and development of the River Basin Management Plans 
(POMCAs, the acronym in Spanish).
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Networking by Project Management

Agua Groups’ empowerment. Two partnerships were achieved: one with the Ministry of 
Culture of Colombia and the other with “Corporación Insitu”.

The partnership with the Ministry of Culture enabled the Manos al Agua 
Groups in the Caldas, Cauca and Valle del Cauca departments to strengthen 
their communication skills for integrated water resources management 
and heritage preservation. 

In addition, it helped construct a work methodology for teaching 
communication to promote intelligent water management and heritage 
preservation. This experience has been taken into account for other projects 
of the Ministry of Culture (Figure 46).

Furthermore, with “Corporación Insitu”, a non-governmental 
organization, it was possible to present the Manos al Agua Groups’ work 
to private companies wishing to invest in community projects (Figure 
53). Partnering with Procafecol, a project was formulated to continue 
strengthening community work in some Manos al Agua Groups.
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Networks favored two aspects: 1) Strengthening of Manos al Agua Groups’ capacities, 
and 2) Start of their own actions in the territory.

Actions in the territory 

The Manos al Agua Groups formulated approximately 36 voluntary community projects. 
Within the category of complementary projects, medium- and long-term initiatives stood 
out, aiming to improve the groups’ quality of living with an environmental approach. 

48.

Bio-preparations
species

Ecotourism

preservation
protection
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Of these community projects, 17% were started and the remaining percentage is part 

Additionally, the Manos al Agua Groups carried out 369 voluntary actions in their river 

and conservation. 

42%
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18% Reforestation
Waste Collection
Signposting
Environmental education

06
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Formulated Started
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Cauca
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Figure 52. Classification of the MAGs’ mission per department.

The departments with more community actions were those where there was more 
team work, their group vision was related to environmental issues, and there was a more 
active community leadership. 

and the others to environmental issues. In groups with an environmental mission, more 
environmental actions for the territory stood out.
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river basin management.

Figure 53. Projections and achievements of the Manos al Agua Groups.

In conclusion, the community participation plan strengthened skills in the 29 community 
groups, enabling them to consolidate their community organizations and develop actions 
in favor of good local water governance. 

Manos 
al Agua 
Group
(MAG)

A

B

C

D

E

F

G

Promotes actions for 
conservation and protection 
of their river basin

Promotes participation 
with a family and equity 
approach

Develops community 
projects that improve 
quality of life

Seeks resources and 
works in network with 
other actors

Has a clear vision

Plans strategically

basin actors

27 of the MAGs developed 
actions for conservation and 
protection of their river basin.

56% female participation in the 
MAGs was achieved. 

About 36 community projects were 
formulated and 17 of these have started.

22 of the 29 MAGs developed at least one 
networking action with another actor.

27 of the 29 MAGs formulated their 
action plan according to their vision.

the Community Action Boards and schools, 
based on their actions in the territory.

155 educational activities led by the MAGs.

27 of the 29 MAGs formulated their vision.

Families were involved in the MAG spaces.

That these groups remain over time is still a challenge and 

basins has to be highlighted.
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Gender plan results

The results obtained from implementation of the gender plan actions show that the 
proportion of women holders of farms and women’s participation in governing bodies 
improved compared to the baseline results (Table 17).

Table 17. Gender Plan Results, February 2018.

Result indicators Unit Baseline Target Results

Number of IWM Gender Equity Policy 
awareness-raising, promotion and training 
activities. 

No.  - 840 830

Participants in the IWM Gender Equity 
Policy awareness-raising, promotion and 
training activities.

No. - 21.000 19.000

Participation in IWM activities (rights 
holders). Number of participants by 
gender. 

 % 19% 37% 32%

Participation in the IWM awareness-
raising and training activities. Number of 
participants by gender. 

 % 28% 37% 46%

Women’s participation in technical 
activities in the IWM extension team and 
technical team. 

 % 1% 37% 51%

Participation in governing bodies of the 

of people by gender. 
 % 4% 37% 47%

Participation in IWM community groups. 
Number of participants by gender.  % 11% 37% 56%

It is worth highlighting that, although some women weren’t holders of the farms in 

involvement of women in training and community participation activities was one of 

given that strengthening their knowledge improves their decision-making and judgment 
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Figure 54. Progress in women’s participation in the project.

Women’s community participation generated new bonds of friendship, increasing 
their network of support and fostering their communities’ social capital. 

participation results were below 37%. There are aspects derived from this region’s 
idiosyncrasy leading to gender barriers for women, which must be addressed in a deeper 
way.  

Based on the gender equity result indicators (Table 18), the key performance indicator 
KPI26 was built: “Participation of stakeholders of both sexes in the decision-making 
process at all levels.” This KPI was ranged between 0 and 1, with the categories described 

According to results, performance was in the Excellent category. It is noteworthy 

Table 18. KPI26 performance categories.

categories Index range

Excellent 0,90 - 1,00

Good 0,70 - 0,80

Regular 0,50 - 0,60

Bad 0,30 - 0,40

Very bad 0,00 - 0,20
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Figure 55. Progress of KPI26.
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Figure 56. Women’s empowerment impact dimensions.

• Women joined public spaces such as Community Action Boards, 
aqueduct boards and working groups for structuring of the River Basin 
Management Plans (POMCA).

• Women contributed in approaches to local authorities to strengthen 
services to their communities.

• Women developed community actions in favor of their river 
basins (tree planting, springs protection, waste collection, 
environmental education, among others).

• They improved conditions of their production process, 
were trained and some generated additional income for 
their families.

• They favored social relations within the families, given the 
family approach promoted by the project.
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The following are testimonials about some women who strengthened their leadership 
and stood out in Manos al Agua in each department. These testimonials were provided 
by the social promoters.
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Viviana Cardona Soto
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Social responsibility plan results

The Gender Plan favored female empowerment for water management in the political, 

based on the methodologies generated and lessons learned. 

It is noteworthy that the participation of women in the community groups was very 
active and committed, and enabled all the territories to develop actions for integrated 
water resources management. 

develop its activities and increase its outreach in the regions, by developing courses that 
will be replicated in other regions and projects, and by making the institutional policy 
more visible.

Manos al Agua was a social 
responsibility project with a responsible 
attitude oriented by principles, practices 
and values.  

The social responsibility work plan 
focused on disseminating the project 
good governance principles to each 
of the stakeholders (partners and 

community). Table 19 summarizes the 
number of communication activities 
and elements used as a strategy for 
dissemination of the social responsibility 
policy. 

The results showed that the number 
of activities for promotion of the social 
responsibility policy exceeded the 
target, given that, in addition to the 
social promoters, the rural development 
promoters also carried out dissemination 
activities. And the number of farms 
implementing aspects of the policy 

environmental practices, an achievement 
of Manos al Agua (Table 20).
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Table 19. Activities for dissemination of the social responsibility principles.

Target 
audience

the policy

participants

Women 
participation Ethics code 

document calendars
Wall 

calendars

Suppliers and 
partners 6 55 37 25 25 25

1 11 63 11 11 11

Cauca 
Committee 1 10 70 10 10 10

Caldas 
Committee 1 10 40 10 10 10

Antioquia 
Committee 1 10 70 10 30 10

Nariño 
Committee 1 21 38 21 21 10

1 28 46 28 28 10

Manos al Agua 
Groups 913 18.747 56 29 n/a 11.000

Total 925 18.892 52 105 135 11.086

Result indicators Unit Target Results 

Number of activities for promotion of the social 
responsibility policy. No. 840 924

Participants in activities for promotion of the social 
responsibility policy. No. 21.000 18.862

responsibility policy. No. 2.200 2.200

Adherence by partners, community organizations 
and providers to the Manos al Agua Project’s social 
responsibility.

No. 20 55

Table 20. Social Responsibility Plan Results.



Considerations  

in reforestation, solid waste management, and environmental education, among 

commitment and empowerment. 

Promotion of women participation was one of the challenges for Manos al 

platform to develop its activities and increase its outreach in the regions, through 
the courses that will continue to be replicated in other regions and projects, and 
highlighting the presence of the project in the target area. 

achievements with the stakeholders. The program’s achievements were 

and regions. 

Manos al Agua has had an impact on future rural development, because the 
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Community participation
29 Manos al Agua Groups were consolidated 
with 645 participants, their organizational 
capacities in the territory were strengthened, 
strategic partnerships were developed, and 
they implemented a number of actions in the 
territory.

Gender
Female participation in community groups 
reached 56%, and 51% in the project 
technical team. Over 700 gender equity 
activities were developed, with over 15,000 
participants.

Social responsibility
Over 900 activities for promotion of the 
social responsibility policy, with over 
18,000 participants.
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good water governance

INSPIRING STORIEESS
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Inspiring stories
Six inspiring stories that stood out during implementation of Manos al Agua will be told 

in this chapter. They were written by Jeimy Paola Devia, the project social communicator, 

Dreams of plastic 
come true

Education campaign
Young entrepreneurs 

for water

Aqua-environmental friends united for protec-tion of their river basin

Asomayapa Together for water governance

Considerations 
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La Sagrada Familia
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Aguadas
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Bugalagrande
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Pácora
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La Sierra
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Bolívar
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good water governance

CCCCCOOOONNNNNCCCCLLLLUUUUSSSSIIIIOOOOONNNNNNSSSSS  AAAAANNNNDDDDD 
RRREEEEEECCCCOOOOOOMMMMMMMEEEENNNNDDDDAAAATTTTIIIIOOOOONNNNSSSS
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Conclusions

• The social component, including community participation, social responsibility and 
gender, was a key element to support the IWM activities. 

• Thanks to Manos al Agua, the communities were able to identify their river basins as 

to legitimately participate in Community Action Boards (JAC in Spanish), groups for 
formulation of River Basin Management Plans, and aqueduct boards. Some members 
of the Manos al Agua groups are being recognized as local JAC leaders. 

• The capacity building activities (including training, awareness raising and 
multidisciplinary support by the extensionists) were essential for community groups 
to increase their organizational capacities and management skills.

• There is a direct relationship between the organizational capacity level reached by the 
community groups and the local projects developed.  

• The community groups whose organizational capacity decreased were groups with 
low leadership levels and low empowerment of their members. In these groups, it 
was evident that existing leaders were not generating a legacy and there was a poor 

• Women’s empowerment and leadership was a key factor in development of action 
plans of the MAGs and contributed to the success of water management actions. 

• Group dynamics emphasized inclusion and diversity, not only in terms of female 

• Deployment and sequence of the program interventions were experienced in a 
similar way by the participating groups, as well as reforestation and waste collection 
activities. It was evident that communities adopted and adapted the project activities. 
Ingenuity and creativity in the Manos al Agua Groups led them to identify new forms of 
collaborative action, for example, to participate in a parade or create a new company.

practices inspired by IWM.

develop local leaders and went beyond emphasizing the need for teamwork. Not 
everyone in the rural district (“vereda”) shared the Manos al Agua Groups’ enthusiasm 
for teamwork.

CONCLUSIONS AND RECOMMENDATIONS
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Manos al Agua Groups. Along with conviction, members of the Manos al Agua groups 
are prepared to work with governmental and non-governmental actors operating 
in their territory. This non-economic impact is particularly important for long-term 
sustainability of the project.

Recommendations

• To increase participation of women, some elements are essential: i) scheduling 
according to time available; ii) choice of subjects of their interest; iii) participation of 
women in the extension teams. 

community; ii) social responsibility factors; iii) participation of women and families; 
and iv) networking with local authorities and other stakeholders.  

particularly those regulated by law and which can provide access to resources. 

who can disseminate good practices and relevant knowledge. However, their own 
mobility puts them at risk of reproducing unsustainable behaviors and practices. The 
challenge is how to spread the information in such a way that it also invites attitude 
and behavior changes in the widest spectrum of actors in and out of the rural districts. 

• At the level of community organizations, in order to make project management easier, 
it is essential to promote actions that strengthen their communication skills. This will 
enable a greater level of relationship among the members of the organizations, and 

• Empowerment of communities is based on an empowered and committed work team, 
and it is essential to strengthen human resources of the projects. 

• In work with rural communities, it is important to diagnose their organizational level 
and agree on a work plan to use, in the best way, their own resources available, 
recognizing their capacities and posing new challenges. 

• To promote spaces where the participating communities and the project team share 
experiences; it is a very enriching element for feedback, referencing, and generation of 
new learning and possibilities for the community’s own actions.
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